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HOW WE DID IT

THE OBJECTIVE
Venues and Events International has managed the conference
requirements MAN Truck & BUS UK Sales Conferences and Dealership
Conferences for more than five years. Due to the pandemic, the
format for 2021 changed to a virtual live broadcast event combining
a business update and awards ceremony into one.
The objective of the event was to communicate the business
performance of the company for all employees and to announce the
winners of the 2020 Deal of the Year and Star Performance Awards.

OUR SOLUTION
Collaborating with the best

Project Management

Covid-Secure

To deliver this high-profile virtual event we
collaborated with Insight Presentation
Systems for the production and set-up
the virtual studio and providing the
streaming service.

Venues and Events International was
responsible for the overall project
management, including the management
and communication between all suppliers,
budgets, logistics and onsite risk
assessments.

Despite being a virtual event, we were
conscious of safety of the live presenters
and production team and therefore
carried out daily rapid flow Covid testing
for anyone onsite and ensured everyone
followed Covid guidelines during the leadup and throughout the event.

Delegate Management

Live presenting

Post event follow-up

We created a delegate registration
website that provided details of the
event, including the full agenda, and
the opportunity to register their place
at the event.

The virtual studio based in the Training
Centre at the MAN Truck & Bus UK
Swindon Head Office. Six business
leaders presented their updates live from
the studio with a further pre-recorded
update that was streamed live.

All delegates were asked to complete a
post-event survey which evaluated the
different areas of the event and for their
feedback on the virtual concept and how
this compared to a live event
experience.

Larsen Walsh provided content delivery
including theme, video production, design
and presenter coaching and liaison

EVENT DELIVERY

EVENT SET-UP
Insight PS spent two days setting up the main
production set in the Training Centre at MAN Truck
& Bus UK head office in Swindon.
With set up complete, we ran a full day of
rehearsals with Larson Walsh coaching the key
presenters on their presentation and delivery skills.
The virtual aspect of the event was recorded live
from the MAN Truck & Bus training school. There
were initial concerns where the facilities had
several large windows, whether the ambient
lighting would cause an issue.
However, with the right lighting and technology
provided by Insight, there was minimal impact to
the streaming of the event.

Delegate Feedback
Not so good as a live event but very worth while and far more cost
effective.

Was very clear and smoothly run. was not much different from being
present. very impressed :-)

Cannot wait for us to all meet up again.

Worthwhile in absence of live event.

During the time of WFH it was a nice way to bring all the departments
and areas together and have a good sense of the overall picture and
what the future may look like.

It was a nicely put together event given the circumstances. It will
never beat the advantage of meeting everyone in the same room
and catching up but that's not practical this year.

Overall, I really enjoyed the meeting / broadcast. The length was just
right and the content was excellent. It was great to hear how well we
are doing as a company - I felt this especially is an excellent
motivator and made me feel valued for my (small) contribution.

Congratulations to you all for your excellent presentations and for
doing a fantastic job over the last 18 months in such difficult
circumstances. The way you have looked after your employees has
been first class and the business result equally impressive.

Looking forward to doing this sort of thing face to face again

Overall impressive but will never compare to a in person live event.

Considering current circumstances (global pandemic) the live
streamed event was excellent however meeting people in person is
much preferable. This event cannot be compared to a live event
which offers much needed networking opportunities between
partnerships and their peers.

Excellent for present climate, but in my opinion I think the personal
touch is better for sales teams

The whole event was very slick and professional. The live stream was an
excellent alternative to a face to face event under the current
restrictions. In person events are always better but the web format and
concept worked extremely well for the business update elements of the
event. The web stream was a great alternative and great alternative to
not having a conference at all. Thank you for all your effort and
planning as I know it wasn't accidental how slick the event ran!
The Broadcast was very good considering the circumstances however
the live experience is definitely better!!

THE CLIENTS VERDICT
We have recently completed a virtual / hybrid live broadcast for our employees and
dealer network and as usual Venues and Events International delivered a fantastic
event and an amazing level of support, up to and including adherence throughout of
Covid guidelines to ensure attendees felt safe and comfortable throughout.
Their knowledge of the technology in this new virtual segment is second to none and
having their experience helped deliver a very successful event.
The team constantly display passion and dedication - they truly care and invest
themselves wholly from start to finish.
Everyone was extremely satisfied with the outcome.
Martin Pickering - Interim Head of Marketing

OUR VERDICT
I’m really privileged that I have worked on the MAN Truck & Bus UK account since I started
with Venues and Events International. Over the last four years, I have built not only a
compelling understanding of their business and objectives, but a strong relationship with
the team.
This relationship has been the foundation IN helping me take MAN Truck & Bus UK through
a new experience of delivering a virtual event.

I’m delighted by the success of the event with such positive feedback from the delegates
who attended. There will always be a need for in-person events with the additional
engagement and networking opportunities they provide, but I believe we have
demonstrated how successfully virtual and hybrid events can be as an alternative solution
when required.
Olivia Unsworth – Senior Event Manager

THANK YOU!
If you’d like to find out more about running your own virtual
event, get in touch with us today:

Venues and Events International
info@vande.co.uk
+44 (0)1793 792 200

